
Discussion coordinators need to work with their school or church to implement the 
following protocols:

Choose a time and place for your group to meet at the school or church. Ensure this 
meeting is announced when FBB shares the project publicly at your school or church so 
that everyone is aware of when and where it is. 

Before each presentation, coordinators should go through the lesson, including videos, 
for the upcoming lesson. All the videos have been vetted but some videos are more age 
appropriate than others. Coordinators need to be discerning about what videos students 
can handle. They should then discuss the upcoming lesson with the Identity Project 
Coordinator, especially before their first time teaching the lesson. Make sure all the 
necessary tools, such as a projector, are setup for where you are to meet.

When the discussion group meets, set a godly tone around the discussions. Make sure 
everyone knows they are welcome. However, this does not mean every opinion or idea is 
right or helpful. A biblical response for any issue, including these sensitive topics, is to 
ensure coordinators always convey grace and truth in everything they say and in 
how they say it.

Coordinators should start by introducing themselves. They should then encourage everyone 
to introduce themselves, asking all the students to share their first name. Let the students 
know they are free to ask questions at a set time during the meeting, such as at the end of 
the meeting. Students should also know that the gatherings provide a safe and welcoming 
place for questions and concerns. However, coordinators need to explain the confidentiality 
rules for everyone who attends the meeting (see below). 

Coordinators then ought to follow the lesson plan, allowing for a chance to vary your 
questions depending on who is attending the meeting. Discussions will always include 
goals to meet, questions to discuss and references for more resources on a topic.  

When the lessons are done, give students a chance to ask questions from the lesson of that 
day or previous days. If questions come up about upcoming lessons, coordinators should let 
students know that the group will be discussing those questions in the near future. 

If a student asks to talk one-on-one with a coordinator, the coordinator must remind them 
about our confidentiality standards. Because of the nature of the discussions, please 
exercise discretion about when and where private conversations can take place. Meeting 
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students outside of this group to discuss issues raised in the group is strongly discouraged, 
unless coordinators already have a previous connection with students such as with church 
or family, or unless parents have given permission. Exemptions can be made for extreme 
cases. Coordinators must follow the procedures setup by the school or church for interacting 
with minors.

Remember, Discussion Coordinators are not professional counselors or doctors. We do 
not require them to act as such. Rather, groups should connect students with the resources 
provided in this document or with the Identity Project Coordinator, to help students access 
professional help if necessary.

Where should we meet?
Meetings should occur at school in a place where you can have private conversations. You’ll 
need to have access to a laptop or projector, depending on the size of your group. Make sure 
you access to speakers in order to play video clips.

What you’ll need:
 • A projector and speakers: Each discussion centers around videos clips, discussion  
  questions and other tools to help your youth understand the issues discussed. Videos 
  will include clips from TV shows, social media posts and other relevant tools to help 
  understand both the biblical view and the cultural context Christians live in.
 • Paper and pens for writing notes when necessary
 • A bible for referencing materials discussed

How often should we meet? 
Groups need to meet regularly. We encourage you to meet at least once a month, though 
more meetings would allow you to cover all 13 topics in a school year. Each session can also 
be taught within a span of an hour. This means, you can do a discussion over a lunch hour. 
Each session can also be broken up into two sessions, giving you enough resources to meet 
weekly over a school year. 

Nature of the groups: 
Depending on the size of your school, you can organize more than one group. Discussion 
groups can be organized by age or gender. You can create one group for boys lead by a male 
volunteer and one for girls lead by a female volunteer. Groups can also be separated by age, 
by creating one group for junior high and one for senior high. The questions and resources in 
your booklet can include more advanced discussions.

Confidentiality: 
Most schools and youth groups have confidentiality clauses to protect students, teachers 
and parents that Discussion Coordinators should adhere to. Especially with the delicate 
nature of the topics discussed as part of the Identity Project, students should know they can 
trust that the group will keep issues discussed confidential. Coordinators must be familiar 
with their schools’ policies, in light of the new provincial laws about disclosure. As the 
Identity Project however, we strongly believe that students are best supported when every 
member of their community is part of this process. Discussion Coordinators then need to 
explain to students that:

 • Students are welcome to share and discuss personal issues but that coordinators are not 
  professional counselors, unless they are already chaplains or school counselors who 
  have the needed training.
 • What is shared at meetings is confidential. However, students participating in the 
  discussion group know that Discussion Coordinators are obligated to tell parents if the 
  child is or could harm themselves or others.
 • The Identity Project is not designed to keep parents out of the discussion but to help 
  integrate them into the discussion. For example, if a student discusses personally 
  struggling with same-sex attraction, Discussion Coordinators will work with that student 
  on how to have that discussion with their parents in the future. The Project wants 
  students and parents to deal with these issues together.

Coordinators should also be discrete about sharing their own personal struggles or issues 
with the students. Adults also have to grapple with many of the issues discussed, such as 
pornography, sexual identity and temptation. The Identity Project will not prevent 
coordinators from sharing their own personal testimony to the students but we would 
advise caution when sharing one’s own biography. For example, it is strongly encouraged 
that coordinators talk to the principal or pastor before disclosing anything of this nature 
to the students. As a coordinator with the Identity Project, Coordinators must talk to the 
Identity Project coordinator if they are to disclose anything confidential about their own 
biography. Make sure that the students are mature enough to handle that information 
and they understand the confidentiality rules of the meeting.

Naming the group: Each group is unique and should be named according to its purpose in 
your school or group. Naming the group, the “Identity Project” group, is also a good way to 
focus your discussions on the most important issues your group will discuss.
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or family, or unless parents have given permission. Exemptions can be made for extreme 
cases. Coordinators must follow the procedures setup by the school or church for interacting 
with minors.
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professional help if necessary.

Where should we meet?
Meetings should occur at school in a place where you can have private conversations. You’ll 
need to have access to a laptop or projector, depending on the size of your group. Make sure 
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be taught within a span of an hour. This means, you can do a discussion over a lunch hour. 
Each session can also be broken up into two sessions, giving you enough resources to meet 
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 • What is shared at meetings is confidential. However, students participating in the 
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  child is or could harm themselves or others.
 • The Identity Project is not designed to keep parents out of the discussion but to help 
  integrate them into the discussion. For example, if a student discusses personally 
  struggling with same-sex attraction, Discussion Coordinators will work with that student 
  on how to have that discussion with their parents in the future. The Project wants 
  students and parents to deal with these issues together.

Coordinators should also be discrete about sharing their own personal struggles or issues 
with the students. Adults also have to grapple with many of the issues discussed, such as 
pornography, sexual identity and temptation. The Identity Project will not prevent 
coordinators from sharing their own personal testimony to the students but we would 
advise caution when sharing one’s own biography. For example, it is strongly encouraged 
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Identity Project coordinator if they are to disclose anything confidential about their own 
biography. Make sure that the students are mature enough to handle that information 
and they understand the confidentiality rules of the meeting.

Naming the group: Each group is unique and should be named according to its purpose in 
your school or group. Naming the group, the “Identity Project” group, is also a good way to 
focus your discussions on the most important issues your group will discuss.
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