
In order to implement the Identity Project, ministries and organizations must follow these 
steps to maximize the effectiveness of the project: 

1. Introduce the project to the leadership team at your school or church. 

FBB believes this project must be implemented with the full support of the community. Unlike 
government-mandated clubs, we want to implement the program with the understanding and 
support of your Christian community. The topics of sexuality and gender are complicated and 
we believe we can help create a safe and caring community for all of your students and 
members when everyone is involved in these discussions. This includes parents, teachers 
and students.

In order to gain the support of your organization, it is important that a representative of the 
program introduce it to your leadership team. This will help us answer any theological, structural, 
or practical questions about how the project works.  The project can be introduced through a 
special presentation to your board by an Identity Project speaker in person or through an 
on-line program like Skype

2. Introduce the project to your educators such as teachers or 
youth pastors.

Often these are the people who are interacting with youth regularly and have opportunities to 
discuss these issues with them.  It is important to have them on board and prepared to answer 
the tough questions from a consistent Biblical framework. 

3. Introduce the project to stakeholders such as parents, church members 
and organizational members. 

We want to be transparent and encourage discussion to continue at home and in the church. 
The topics covered can at times be difficult. Students are best able to tackle these issues 
when they know that the most influential people in their lives are supporting them and are 
willing to tackle tough problems with them.

4. Introduce the project to direct participants, such as students or youth 
group members. 

It is important for youth to know that they can discuss their concerns in a safe place where 
their voice will be heard. Our youth are facing conversations about sexuality, homosexuality, 
pornography, sex before marriage, etc., at a younger and younger age. As such, we want to 

offer training to prepare them to address what society claims as normal and compare it to 
what Scripture says on the same matter.

5. Choose volunteers such as a youth pastor, teacher or parent to help 
lead your discussion group. 

The volunteer, or volunteers, will be the Discussion Coordinator(s) for your school. The 
Discussion Coordinator must also get the endorsement of the local principal or school board 
administrator. This endorsement needs to be affirmed every year by letter to FBB. A yearly 
police check is also required for every Identity Project volunteer.

6. Support the project: each organization that participates supports the 
program through a $1000 payment for each school year. This pays the salary of the 
project coordinator.
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Membership Benefits

As members of the Identity Project, your school is entitled to:

1. Support for local coordinators will include

 • At least monthly one-on-one phone calls with the Identity Project Coordinator, to 
  address any questions you or your students may have during the discussions.
 • Monthly communication with ALL coordinators to discuss any common struggles 
  and share achievements.

2. Up-to-date resources and research from FBB

 • You will have access to current research, news topics, discussions, videos, websites, 
  etc, to make sure you are prepared to answer difficult questions.
 • You can access the FBB Dropbox folder with these resources.

3. Community Support from other Coordinators

 • A private coordinator Facebook page where you can share information, discussion
  questions, FAQ’s etc in real time.

4. Yearly Training 

Project members will be able to send their project coordinators to a yearly seminar that 
will provide the resources to run their project. The seminar will include resources they can 
use for discussion groups, special speakers and networking opportunities with other 
like-minded coordinators. 


